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RESIDENTS’  ASSOCIATON OF THE LATHROP COMMUNITY, NORTHAMPTON 

 

 COUNCIL MEETING 

October 4, 2017 

 

The meeting was called to order at 10:00 by the President, David Morrissey. The Council 

observed the customary moment of silence.  

Dave noted that Kathy Hazen has moved to the Inn. He welcomed new Crabapple resident Sarah 

Blum to Lathrop.  

Dave also gave a shout out to residents who have made contributions to the life of the 

community:  To Mike Strycharz who has not only been honchoing the efforts of the landscapers 

and grass planters, but who brought a Panini machine to the meeting house last Wednesday, and 

with only one e-mail that morning lured 20 residents for lunch. To Bob Buhner for his faithful 

watering of the butterfly garden. Thanks for a very successful community picnic at Look Park, 

enjoyed by  Kendal executive Sean Kelly as well as the many residents who attended. To Audrey 

Bozzo for getting our Northampton City Councilman here for a discussion of traffic problems. To 

Virginia Irvine for her followup on water quality. And to Carol Neubert for keeping our list of 

residents up to date. 

 

Minutes. The minutes of the September 6, 2017 Association meeting were accepted as corrected.    

 

Treasurer’s  Report.   Beverly Bowman presented the Treasurer’s Report, which was approved 

as presented.  We currently have a checking account balance of $8843.03, and a balance of 

$5041.63 in the CD. Monthly income was $30.07.  The full report has been filed with these 

minutes in the library. 

Bev proposed that the $250 approved for hurricane relief at the September Council meeting be 

sent to the Community Foundation of the Virgin Islands, which makes sure that donations go to 

people directly. Her proposal was accepted, as well as a proposal for $250 to the Western 

Massachusetts Puerto Rico Relief Fund. Thom Wright said that these gifts would be matched by 

Lathrop. 

Dave has queried other Kendals to see if they have used the Friends Fiduciary Fund, as proposed 

at the September Council meeting. None of the four who responded have invested in this. Bev 

reiterated her resistance to investing outside the local area. It was agreed to lay this aside, and 

reconsider the proposal when the CD comes due in February. 

 

Water Quality  Virginia Irvine was invited to present  her findings on the quality of our water. 

The gist of the report we received is that our water is safe. The full report, contained in a letter 

from the Director of  Public Works, is filed with these minutes in the library. Joe Kulin wondered 

if quality had been tested at the residential level, citing possible contaminants from old city pipes. 

He proposed that this be carried out, with a sampling of each lane, with the cost to be borne by 

the community. Dave suggested that each lane discuss this, and be ready to respond at the 

November Association meeting. Even though the source is okay, the last half mile is still 

important, he said.  Cynthia Stanton complained of odor of chlorine in tap water; several others 

noted that they have installed filtration systems which deal successfully with this. 
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Management Report   In the occupancy report, Thom noted a nice increase in residents at the 

Inn. Only three units remain empty. The 90% occupancy anticipated by the first of the year is the 

highest occupancy rate in years for the Inn. The master plan is progressing: currently the 

architects and Steve Bailey are shifting their focus from Plan A (with all the bells and whistles) to 

a Plan B in which we will keep the Inn, and perhaps build a memory unit. More information will 

be available after a task force meeting the first week in November.  

New residency options are being considered. In addition to the current 90% return of principal, 

one providing diminishing returns over time, and a 50% return are being considered. 

Next year’s budget is underway. It will be presented to the Board on October 24, and on 

Wednesday, October 25 from 9-9:30 Thom will meet with residents at the Meeting House to 

explain the implications of the  budget to interested residents. Thom was asked if the Meeting 

House improvements were out of the Master Plan. Thom replied that they were, but that a plan for 

the Meeting House would be developed separately, and would include an elevator as well as 

space needs. He gave a shout out to Sarah Gauger, whose birthday is October 4. This was 

recognized with a group serenade. 

 

Rob Olmsted announced the fall flu clinic, to be held Thursday afternoon, October 12, from 1-4 

p.m.  He is working on a hearing screening event, and on offering Rev. Peter Ives’ eight week 

series based on his book “What is Your Life.” He is encountering some diminution of interest in 

his annual conversations with residents, and no response to his requests for ideas for his written 

pieces. He suggested that his role in the community might be a topic for lane meeting agendas. 

 

Mike Strycharz  announced that a new housekeeper has been hired for Northampton, to clean the 

Meeting House, and to be available for hire by residents who wish assistance in housecleaning. 

He has a list of residents who wish more insulation in their units, as well as one of those 

interested in programmable thermostats, and will begin work on them after this week. He is 

pursuing the question of mold removal. An ice maker is an issue for the Meeting House, and 

Mike offered a newer refrigerator with a bottom freezer. He will install this to see if it is an 

improvement. 

 

Property Committee Cynthia Stanton reported, for the Property committee, that they wish to 

discuss stewardship issues with Dave and with Jim Dowell at Easthampton, to find out what 

philosophy is already in place on each campus, and to recommend if it should be modified or 

amplified.  The landscape study has begun; a report will be presented in November. Hans van 

Heyst reports that they like the person hired to do the study very much. 

 

Other Old Business  The resident directory is still in process. Dave circulated an example he 

had received from the Ithaca Kendal which was very attractive.  There will be more information 

on this at the November Association meeting. 

Although he had proposed a change in each Council agenda allowing speakers to have three 

minutes at the beginning of the meeting, this proposal was met with objections from by several 

members. It would require a by-law change, and has been tabled for now. 

Dave is still working on ways to mitigate speeding offenses on Lathrop roads. Speed bumps are 

one possibility. 

Next season, the butterfly garden will be under new management. There is concern about the 

ability of creaking bones to maintain it, and Dave proposed that a Smith student, for example, be 
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hired for an hour each week to weed and thin. The maximum cost would be $400 for the season. 

Thom suggested volunteer help from Easthampton gardeners, who may be spryer that 

Northampton residents, and possible help from Spring Valley. Sheila Lyford thought help might 

be available from the Smith School. 

Dave recounted the burden on the program committee of set up and cleanup for large Meeting 

House events, and suggested that Lathrop staff be paid with Association funds to help with these 

duties.  He asked the lane reps to discuss this, for the program committee is pretty worn out with 

these tasks. Rob interjected that community cooperation is an important value, and should be 

considered before we pay to have these tasks done. Sheila Lyford replied that the same people are 

always tasked with set up and clean up, and we shouldn’t kill off our best workers. Helen 

Engeseth, current program committee chair, said that it almost always is the program committee 

to whom the tasks fall. She noted a need for a balance between the use of paper and china 

products. The weight of the dishwasher trays is a real problem in using china. Here, too, Dave 

suggested that the lane meetings address this issue. 

 

The question of revising the current invisible fence policy was raised by Dave. Thom explained 

that the current policy does not allow these, but that exceptions are made in some circumstances. 

Joan Laird commented that the Council did vote on this in the past, deciding that the Property 

committee should vote on requests for exceptions to the policy. This is a complicated question, 

she said, for dogs die, neighbors move and the situation changes. Mike Strycharz felt that fences 

contradict the leash rule, and limit people’s access to backyards. Thom noted that the question of 

equity and fairness is always raised, and felt that this should be dealt with on a case-by-case basis.  

Joan Laird asked if a list of units that would be appropriate for fences could be prepared, but Rob 

felt that people should establish their own criteria for what is appropriate.  She noted that invisible 

fences are safe, and dogs who use them wear a collar with a warning device which is effective. 

Dave said that if we get together, we can solve this, just as we solved the issue of dogs in the 

Meeting House. We could begin to work on a list of acceptable units for fences. 

Dave raised the question of potential uses for the now-empty blue house on Bridge Road. Sheila 

Lyford suggested that a group should be formed to investigate these, as there are many viable 

possibilities. Bev Bowman, who uses some space there for weaving, remarked that there is a lot 

of good space there. Joan Davis asked about the status of Kendal at Home, which has been 

scheduled to use the space, and Thom replied that that program is still in the picture. 

Wednesday lunches have been less well patronized lately. Joan Laird’s lane suggests that we 

order in meals from area restaurants – e.g., a Chinese Wednesday; a Moroccan Wednesday, etc. 

Thom feels that they are important as community builders, and suggested that Paul Westerfield 

come to meet with the Council about this. Rob noted that participation is cyclical and depends on 

who is leading the effort. Helen Engeseth said that it is not a matter of what you are eating, but 

whom you meet at the lunches. Mention was made of alternatives – e.g. Firethorn had a dinner as 

a setting for a lane meeting; Don Levitan organized an out-to-lunch event for the men’s group, 

but it dwindled when a charge for transportation began to be levied; there is a successful out-to-

lunch group in Easthampton. 

Dave distributed copies of a policy on solicitation, approved by the Council and the Board in 

2008, which prohibits solicitation by both outsiders and residents. It is appropriate to leave a 

petition in the Meeting House for residents to sign, but not to solicit them for support of a cause. 

He noted that the Council could review this policy if it so wished. 
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The Council agreed that it is a good idea to pursue another Kendal Grant for trail improvement, 

and Dave has offered to write the proposal. 

 

Mike Strycharz said that many of the landscaping efforts were multiyear projects, and discussed 

the herbicides used on front plantings for all who do not post signs. The landscapers use 

Roundup to control weeds there, and a spot sprayed, not a mister, is used to apply it. Marlisa 

Parker asked if an alternative to Roundup could be used, and Mike said there really isn’t an 

alternative. Cynthia Stanton also was dismayed at the use of this herbicide, as it is proscribed for 

some crops. Joan Laird asked that there be more advance notice than currently provided of 

herbicide application. 

 

Lane representative’s reports. 
Firethorn – Marlisa Parker  asked about new exercise equipment donated to Lathrop. Rob replied 

that it has been installed, and that he would be happy to introduce residents to its use. 

Dogwood – Sheila Lyford complained about the uncontrolled speed and casual attention to 

boundaries on the part of the Spring Valley mowing crew. They have caused some erosion in her 

neighborhood, and currently raise clouds of dust. 

Hawthorn – Bob Comerford said that his group has been thrilled with the art displays recently in 

the Meeting House. Also, Hawthorn favors no solicitation by outside groups. He asked Mike 

Strycharz if the power washing machine had been fixed, and was assured that it had been and that 

washing was on the work order list. 

Aspen – Joe Kulin noted that parking for guests is very limited on his lane, and asked if a current 

two-car space might be enlarged to accommodate three cars. He also asked if the Lathrop 

Community Drive could add a discretionary option for use of it funds for capital improvements. 

Dave will forward this request to the appropriate committee. Judy Buhner’s suggestion that a sign 

restricting  U-turns at the entrance to Lathrop would be more appropriate than a “Dead End” sign 

was greeted with hilarity. 

 

The meeting was adjourned at 12:10 p.m. 

 

  

 

       Respectfully submitted, 

 

       Joan Davis, Secretary 

  

 

 

 

ASSOCIATION MEETING 

NOVEMBER 1, 2017 AT 10:00 
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