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RESIDENTS’  ASSOCIATON OF THE LATHROP COMMUNITY, 

NORTHAMPTON 

 

 COUNCIL MEETING 

 July 5, 2017 

 

The meeting was called to order at 10:00 by the President, Dave Morrissey.  The 

Council observed the customary moment of silence. Dave welcomed new residents 

John and Lou Ratte to the community. Cynthia Nyary inquired about the 

disposition of the $300 given by management for recommending new residents. 

(There are currently two of these outstanding.) These will be added to the 

Association funds, Thom said.  

 

Minutes. The minutes of the June 7, 2017 Association meeting were accepted as 

presented, with thanks to Sheila Lyford for preparing them, as well as 

commendation for the larger type size.   

 

Treasurer’s  Report. Beverly Bowman presented the Treasurer’s Report, which 

was approved as presented.  In June we had $208.97 in expenditures, and .03 in 

income. Our balance as of June 30 was $4037.65. The CD stands at $5036.62. The 

full Treasurer’s report has been filed with these Minutes in the library. We 

anticipate about $4000 for the Association from the Lathrop Community Fund, as 

well as the contribution mentioned above. In view of this hefty war chest, Sheila 

Lyford suggested that we use some of this money to experiment with the Quaker 

mutual fund that Joe Kulik mentioned at the last meeting. Joe explained that this is 

the Friends Fiduciary Trust, operating in Philadelphia, with which he has had a very 

satisfactory experience. Marlisa, too, has had experience with them and encouraged 

use of this fund. Thom noted that Easthampton, which also has an embarrassment 

of riches, is developing a process of grants to residents, and suggested that we 

might want to investigate that for Northampton. Bev expressed some reservations 

about changing, as she has found the Florence Savings bank convenient and 

helpful, and would be reluctant to leave them.  She noted that this is a mutual fund, 

not a CD, and thus carries more risk.  She looks forward however, to exploring this 

possibility. 

 

Management Report 

 

 Occupancy figures continue to be robust. Overall occupancy stands at 86%, with 

an additional 8 deposits yielding a total of 89.9%. This conforms to budget 

expectations. Thom provided an update on the progress of the Master Plan, and the 
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launching of the Enhanced Living program.  See Management Report, file with 

these Minutes in the library. He has appreciated the good feedback and wise 

counsel obtained from residents. 

 

Cynthia Stanton wondered about Northampton’s status in the plan. Thom replied 

that they may separate out planning for the Meeting House from the Easthampton 

planning, but that it is still very much on the boards. The elevator is the big issue. 

He will call a community meeting when the final plans are set. Cynthia noted that 

changes in the kitchen and facilities for fitness activities are huge issues. 

 

Ongoing Business 

 

Dog Run. Arlene Jennings conveyed to the Council her delight in the support 

received for the project, allowing its prompt execution. It is now in full swing, and 

is quite a success.  Dog owners have cooperated well on the prescribed hours 

prohibiting dogs in the Meeting House. It was suggested that a water bowl on the 

porch for dogs tied there might be a good idea. 

 

Landscaping.  A chorus of complaints from most lane representatives greeted 

introduction of the subject of landscaping, ranging from ineffective grass seeding 

and sloppy mowing to dead trees, ignoring of flower plots near lane signs and lack 

of response to work orders. A comment was made that Mike Strycharz has lapses of 

communication in both directions – with residents, and with the landscaping firm. 

Thom admitted that perhaps we need to find a more robust landscaper. He said that 

the property committee has undertaken preparation of a land plan for the campus, 

with an aim of  reviving the campus and returning it to where we want it to be. 

Cynthia Nyary asked what the line of responsibility would be between the property 

committee and Mike Strycharz. Dave suggested that he try to establish when a 

schedule for improvements might take place, and will talk with Hans van Heyst, 

property committee chair, about being as expeditious as possible.  He hopes to 

report at the August Association meeting. He also mentioned the visit next week of 

the Lathrop Board to the Northampton campus. Their tour will reveal to them many 

of the flaws in upkeep of the grounds. 

 

At this juncture Sarah described the plans for the Board visit, to take place on July 

11. Among events is a reception with residents, an invitation for which will be in 

cubbies later this week. Residents are urged to attend.  
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Lathrop Community Fund. Joan Laird asked if Northampton contributions had 

been at a substantially lower level than at Easthampton. Sheila speculated that the 

activities of Jim Dowell in Easthampton may have created the difference. 

 

Who’sWho Binder. Dave explained that this will contain short bios of residents, 

when they moved in, etc. with a picture, if the resident so wishes. Once it is in place 

it will be easy to keep up. We have some, but not all, of the information now, but 

should be able to produce it soon. 

 

New Business 

 

Recyclables. Following a request that we ascertain the cost of weekly collection of 

recyclables, Mike Strycharz has found that this addition to trash collection would 

cost $4000 a year. Dave intends to ask residents at the August Association meeting 

for their opinion on this. Alternatives might be to use the facilities at DPW, or hire 

Pedal Pushers to haul recyclables to the transfer station. 

 

Energy Forum.  The energy audit report has been prepared and will be presented to 

the community at a forum on Tuesday, August 8. Basically, we are in good shape, 

for our townhomes are well built. Nothing major is wrong. Attention to winter care 

of air conditioners is a good idea. We hope to switch to programmable thermostats. 

 

Landscaping Forum. Dave would like to convene a forum on landscaping before 

the end of summer, if decisions can be made in time for that. 

 

Friends Journal.  Joe recommended that we subscribe to the Friends Journal at a 

cost of $40 per year, to be circulated from the library. Sheila suggested that we have 

two subscriptions, one for the library and one to “float” in the Meeting House. The 

group assented to her suggestion. 

 

Emergency Alert Technology. Because this technology is developing rapidly, it is 

necessary to assess our needs with an eye to updating our system.  We hope to have 

it cover a wider range – in the woods, for example – and to find smaller more 

functional units for individual use. 

 

Lane Representative Followup 

 

Joan Laird reporting for Crabapple, expressed concern about speeding, by both 

residents and visitors. Various ways to raise awareness of the problem were 
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suggested: a note in boxes, discussion at Association meeting, regular notice in the 

Lamppost, and additional signs (changed regularly). 

 

Her lane also had a question about political activity: what is or is not permissible? 

The only prohibition they are aware of is against lawn signs.  

 

Cynthia Stanton was grateful for the new ramp from the porch into the Meeting 

House kitchen. She feels, however, that it need better identification - reflective tape, 

or a railing, e.g. 

 

Marlisa noted that the forsythia near the corner at Firethorn Lane was so overgrown 

that drivers cannot see cars coming (it has been trimmed). Sheila also commented 

on the difficulty of seeing oncoming traffic on the right when turning onto Bridge 

Road, and asked if we could arrange to have that shrubbery trimmed. Dave noted 

that the turn left into Lathrop from Bridge Road needs some help. It is very narrow 

and short, and badly needs repainting. He will follow up on this. 

 

The meeting adjourned at 11:30. 

 

       Respectfully submitted, 

 

 

       Joan Davis, Secretary 
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