
NORTHAMPTON RESIDENTS’ ASSOCIATION 

COUNCIL MEETING 

October 7, 2015 

The President, Carol Neubert, called the meeting to order. Following the customary 
moment of silence, she welcomed David Morrissey from Crabapple to the meeting as a 
substitute for Ann  Hartman. Miriam Moss substituted for Judy Buhner as Aspen 
representative. No representative was present from Firethorn. 

Minutes. The minutes of the meeting of September 1 were accepted as presented. 

Treasurer’s Report. Bev Bowman presented the Treasurer’s report (appended). 
Because of the generosity of residents who designated the Association as recipients of 
their donations to the Lathrop Community Fund, we had a balance which allowed 
purchase of a $3000 CD at .4.0% interest. Our holdings now total $4969.54 in cash, and 
$5001.52 in CDs. She distributed forms to which receipts for expenditures may be 
attached and presented to the Treasurer for reimbursement. The forms will also be 
available in the Meeting House office. 

Reports. 

     Thom Wright: Thom presented the very positive occupancy numbers, currently 
85.1% overall, with expected occupancy at 91.8% by January. He gave an overview of the 
status of the master planning process, which centers this month on hiring a pre-
construction manager. Once hired, that person will advise on costs and feasibility of 
various construction and/or refurbishment alternatives. 

In the interest of more resident participation, two new committees are being formed. 
These are a Farm and Field Committee (a subcommittee of the Land Conservation 
Committee) and a Transportation Committee. Since residents are the consumers of the 
transportation program, their input is particularly important. 

The new CEO of Kendal, Sean Kelly, is conducting a Listening Tour, and will visit 
Lathrop on October 15. He will meet with Northampton residents from 4 to 5 p.m. on 
that day. 

     Carol Neubert  reported on a luncheon meeting of the joint executive committees 
of the resident associations on September 24. This successful enterprise has generated a 
joint meeting of the two Councils, to be held at the Meeting House at 10:30 on 
December 9. That meeting will discuss such topics as lane rep responsibilities, building 
community, joint committees, building better communication between campuses, etc. 

Deb Peavey, with Rob Olmsted, introduced a new group to be called Friday Friends, 
for people who need special support, who are isolated and need group activity. Various 
appropriate exercise (such as chair exercise) and therapy activities (such as art therapy) 



may be provided. A pilot group has met in Easthampton. The meeting was well 
attended. Transportation is being planned for Northampton residents who may want to 
join the group. She asked for financial help to cover a proposed $1000 budget. The 
Council agreed to a contribution of $250, with the proviso that additional steps be taken 
to encourage Northampton participation. A sign-up sheet and transportation must be 
made available immediately. The Council expects to receive timely reports on 
participation. 

Mike Strycharz reported that fall cleanup will continue with leaf cleanup and 
fertilizing. He solicited work orders for tree trimming – specifically branches touching 
roofs or other needed trimming. Gutters will be cleaned after the leaves fall. Weeding is 
sporadic, but is being done. He hopes to have dryer vents cleaned in November. In 
response to an inquiry about the new housekeeping system, Bev Bowman reported that 
she had tried the new system and was very pleased with it. “Angelina does a great job.”   

 By-Laws Revision. 

Joan Davis presented a second reading of proposed by-law revisions, which will be 
brought to the November Association for approval. A suggestion has been made that it 
might be more appropriate to elect a “chair” and “vice-chair,” rather than a “president” 
and “vice-president.”   A lively discussion ensued in which it became clear that the 
ramifications of that proposal were more complex than anticipated, involving both 
Easthampton and the Board. It was agreed to table the suggestion, to add it to the 
agenda for the joint meeting with Easthampton in December, and to refer the matter to 
the Board, which is also undergoing a by-law revision. 

Also, a revised SECTION 16 now reads: “Appropriations greater than $250 shall require 
ratification by the Association. In the case of expenditures for providing programs of the 
Association, the President or Treasurer may approve expenditures of up to $250. 
Requests for reimbursements should be submitted on a reimbursement form, available 
in the Meeting House office or from the Treasurer.” 

Program Committee 

Audrey Bozzo announced the major event for October – the Over 90’s pizza party – 
open to all residents. We have 14 residents over 90 years old who will be honored. The 
party will be next Wednesday, October 14 at 12:30. On October 30, we will have a 
Halloween wine and cheese party.  Costumes are welcome. 

Residents’ Handbook 

Carol Neubert gave a report, in the absence of committee chair Judy Buhner. She 
commended Judy, a new resident, for stepping up to lead the committee. Jeanne 
Ammon, Mary Parker and Audrey Bozzo also served on the committee. The Council 
reviewed  several sections of the revised Handbook. Questions were raised about billing 
for repairs and work orders. The merits of LED electric bulbs in refurbishments were 
noted, and Mike Strycharz agreed to review their costs and report relevant information 



to the committee. Other issues discussed were inclusion of the Picture Book, 
programmable thermostats and the recycling of batteries. The committee hopes to have 
revisions ready for distribution by November 1 and plans meetings to which residents 
will bring their current Handbooks to exchange old pages for new. 

Other Business  

Carol Neubert introduced eight current issues, as follows: 

Audio Assistance for Gathering Room. The committee working on this issue has 
decided on a FM system, to be financed by a donation and capital funds. A table unit for 
use in small rooms will be included, and the equipment should be installed in 6 to 8 
weeks. 

Website. We are developing, with Easthampton, our own website, on which we can 
post whatever we wish – committee minutes, announcements, the Handbook, etc. This 
could enhance communication between the two campuses. 

Transportation Committee. Carol endorsed the formation of this committee, which 
will consider all aspects of transportation use. There have been too many questions 
about transportation, and the move to gather them under one umbrella is constructive. 

Conservation Committee. This committee needs Northampton members. It meets 
on Monday mornings in Easthampton. Carol provided a handout (appended) describing 
an overview of the committee’s past and future plans. The committee asked for 
endorsement of the grant for dealing with invasive species, and the Council agreed to 
endorse it. 

Use of Lathrop Trails. Use by townspeople has been questioned. Originally, we made 
a agreement with the city for public use of the trails. We will encourage parking in the 
Meeting House lot for trail users. 

Composting. For household/kitchen materials.  This can be done by our trash 
company.  Carol suggested a container in the “closet” on the porch by the Meeting 
House kitchen as a bear-proof location for collection of compostable materials. 

     Solicitation material in cubbies.  It has not been the custom to encourage this 
use of cubbies. However, lane representatives were asked to consult their constituents 
and choose one of two options for inclusion in the Handbook: “Information regarding 
local fundraising efforts may be placed in resident mail cubbies “ OR “Posters on local 
fundraising may be placed on the bulletin board and handouts made available.” 

Dinners at the Inn. In lieu of delivery of meals from the Easthampton dining facilities 
to Northampton residents with an unrealistic charge for delivery, the following has been 
suggested by dining services: 

 Each meal costs $20, including cost of transportation to and from Easthampton. 



 On any given night there would need to be a guaranteed minimum of six meals 
ordered, with signups the week ahead of time and non-refundable payment by 
cash or billed to an individual’s Lathrop account. 

 Meals would be served at the Inn, with van service door to door. 
 There would be three meals/van runs per week – MWF or TThSat. 
 If someone who had signed up for a meal became ill, a person who took the van 

could take a take-out meal to the ill person, but no meals would otherwise be 
delivered to Northampton. 

There was a thorough discussion of this dining option, during which the point was made 
that need for meals most often occurred when a resident was temporarily unable to go 
out for a meal, e.g., post-surgically. It is, however, only one option, and Carol asked lane 
representatives to determine if there might be interest, and for which series (MWF or 
TThSat). 

Lane Reports 

Aspen and Butternut: Refurbishment of townhomes has created problems for 
residents – on Aspen a dumpster that has been in place much too long; on Butternut, 
difficulty in getting in and out of resident garages. Butternut also is having difficulty 
finding a site for a lane “gathering place.” 

Crabapple: A paragraph on the disposal of syringes is needed in the Handbook. 

Dogwood: Cleanup of yards needs doing. They assume this will be part of fall cleanup. 
The bank is looking shabby. 

Firethorn: No report 

Goldenchain: The development of a gathering place on the island is still a matter of 
contention. 

Hawthorn: Benches along Shallowbrook are not easily accessible to handicapped 
persons. Town home windows were installed when buildings were constructed. Is it time 
for new, better insulated windows to be installed? 

Bob Comerford discussed the consultants’ reports made so far in the master planning 
process. He suggested that residents ought to be informed and involved in the planning 
process, for “we are investors here.” He would like to form a group interested in 
discussing these reports, and asked that anyone interested be in touch with him at 584-
2359. He also recommended an interesting article on recycling in last Sunday’s New 
York Times Review section. 

The meeting was adjourned at noon. 

Respectfully submitted, 



Joan Davis 

Secretary 

 


