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What’s New? 
On March 25, 2016 The Task Force met with Kendal’s Steve Bailey and DiMella Shaffer’s Philippe Saad 
and Diane Dooley to review the progress of the master plan. The following is a summary of activities: 

• Kendal has been developing financial models along with Lathrop’s administration to help understand 
the impact to both making no changes to Lathrop as well as the maximum program scope possible. 

• Thom and Steve met with the neighbor who lives in between the two properties owned by Lathrop on 
the Northampton campus to share the potential plans.  

• In response to resident, Board and staff feedback, DiMella Shaffer has continued to rework the design 
concepts for both campuses. 

• Cutler Associates has prepared cost estimates for the updated plans. 
• Berkshire Design has completed the wetland mapping for Easthampton. 
• Thom, Steve and members of Berkshire Design met wth the Northampton City Planner to review the 

design plans and to discuss zoning regulations for the Northampton portion of the Easthampton 
campus as well as the Northampton campus.  

• Kendal at Home is set to become a separate Kendal affiliate in April, thus paving the way to continue 
to explore and develop a Lathrop program.  

 
The updated concepts and cost estimates were presented to the Task Force which led to much discussion of 
mission, service to current and future Lathrop residents and sustainable growth for Lathrop.  Some key 
foundational topics were brought forth for the group to consider as part of their recommendations to the 
board in April.  Chief among them was the topic of memory support and its place within Lathrop’s mission. 
Thom reminded the group that the current mission is to respond with respect and compassion to the 
changing needs of older adults in our communities. Lathrop must continue to ask itself if it has been 
responsive to the changing needs throughout its 25 years and in what ways it can be responsive in the future.  
 
In addition to the information shared by Kendal and DiMella Shaffer, the Task Force reviewed some direct 
feedback from residents of Northampton regarding the potential plans to build additional townhomes. The 
sentiments expressed greatly informed the Task Force and resulted in its recommendation to the architects to 
continue to design some alternate options for consideration in light of an opportunity to purchase the 
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additional frontage property on Bridge road.  Easthampton resident wisdom was also brought forth for 
discussion related to maintaining the centrality of the common spaces. This process of consensus and 
collective decision-making is working and the vision is being refined into reality! Ultimately the board will 
decide Lathrop’s path forward but its decisions are directly informed through consultation and conversation 
with residents, staff and industry experts.  
 
Among the expert voices are the financial planning firms that can assist Lathrop and Kendal with 
understanding the various financial projection scenarios. In light of this, the Task Force had allocated in its 
master plan original budget, funded by two resident bequests, work to be done by an industry firm, which 
could model financial projections based on the assumptions defined by the scope of the project, services and 
programs. The Task Force has agreed to retain Clifton Larson Allen, a well-respected financial consulting 
firm.  

 
What’s Next? 
Over the next eight to ten weeks, Clifton Larsen Allen will develop financial scenarios with input and 
direction from Lathrop and Kendal.  Again, this will be based on several scenarios; a baseline model of 
staying the course as we are and several scenarios based on phases of physical plant development and 
program and service enhancements.  
 
The financial projection scenarios and redesign concepts will be shared with residents and staff in the coming 
weeks ahead once they have been refined and completed. These open forum presentations will allow for 
updates to and feedback from all stakeholders, as we continue this journey of master planning.  
 
The Board will meet on April 26 at which time it will review the Task Force recommendations thus far: 
 
1. Consider the purchase of additional frontage property in Northampton.  
2. Consider adding a memory support neighborhood to Lathrop’s levels of care and service in fulfillment of 

our current mission to respond to the changing needs of residents.  
3. Consider phasing in housing and services for people with developmental disabilities in the future and not as 

part of the current master plan. Again, the priority of the mission is to be responsive to current resident 
needs.  

4. Consider engaging a marketing firm to conduct the second phase of market study through focus groups and 
surveys related to the design and program concepts, prior to making final decisions and financial model 
projections.  

 
 
We look forward to your continued support, insights and energy around Lathrop’s present and future mission! 
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