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RESIDENTS’  ASSOCIATON OF THE LATHROP COMMUNITY, NORTHAMPTON 

 

  COUNCIL MEETING 

September 6, 2016 

 

The meeting was called to order at 10:00 by the president, Carol Neubert . The Council observed the 

customary moment of silence. Eight staff members joined the Council for this meeting.  

 

Minutes. The minutes of the August 10, 2016 Association meeting were accepted with corrections.   

 

Treasurer’s Report. Beverly Bowman presented the Treasurer’s Report, which was approved as 

presented.  The sum of $2013 was encumbered in August for previously approved audio equipment, 

including new microphones. We now have a balance of 2855.19. The full report has been filed with 

these minutes in the Library. 

 

Management Report. 

 

Thom Wright reported that our occupancy rate is 84.3%, better than the budgeted rate of 82%. By the 

end of October, he expects that rate to be 88.5%. 

 

He announced two meetings on the master plan. The first, on September 7, is sponsored by the RIPS 

subcommittee of the Master Planning Committee, and will feature a presentation of financial models by 

Steve Bailey and his Kendal associates. The second is a Planning Task Force meeting on September 8. 

 

A search for a new Director of Finance is proceeding. When enough resumés have been assembled, a 

committee will be appointed to review them and interview candidates. Dot Lambert has come out of 

retirement part-time to cover for Carrie Walts, who is on maternity leave. 

 

The Annual Picnic will be held at Look Park on September 14 from 12 to 2 p.m. Residents are asked to 

sign up for the picnic. 

 

President’s Comments.      
 

 Carol suggested that the innovations introduced at the August Association meeting be adopted for 

future Association meetings, i.e., starting the meeting at 9:30, providing refreshments after the meeting 

rather than before it, and arranging the chairs in a semicircle rather than in rows. Audrey Bozzo pointed 

out that this would mean lunch would be cancelled on that Wednesday. Bev Bowman described some of 

the difficulties in providing food which would face the host lane, including the change to bringing 

luncheon food, having to leave the meeting before it ended to set up refreshments, needing help setting 

up quickly, etc. After some discussion, we decided to continue to meet at ten o’clock, with refreshments 

at 9:30. We also agreed that the semi-circle of chairs enhanced discussion, and to continue that practice. 

 

Carol announced appointment of the Northampton resident members of the newly-reorganized Property 

Committee. They are Hans van Heist, Janet Price and Stacy Carmichael. Michael Strycharz and Michael 

Harvey will serve as staff to the committee, which may also include members of the Easthampton 

conservation committee and others. 
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Carol urged all residents to attend the RIPS meeting on September 7, designed to inform residents of the 

financial modeling Kendal has undertaken on behalf of the Planning Task Force. She also explained the 

RIPS meeting on September 13 to discuss the material presented this week, and urged lane reps to 

encourage all to participate. 

 

Judith Bruner and Carol have toured the benches on campus and have found that some need 

refurbishment and some are inaccessible with a walker. Mike Strycharz said that all would be pulled and 

refurbished after the end of the walking season. 

 

The entryway is still in the works, and still awaiting resolution of scheduling difficulties. Carol  hoped 

that the work will be accomplished in as short a time as possible, to minimize upsetting the mail routine. 

Judy Buhner suggested that a space be reserved on the bulletin board for short notes, e.g., “I need a ride 

on Monday.” She also felt that no cards from outside vendors should be allowed on the board without 

being vetted. Audrey remarked that formerly these (and residents’) requests to post were reviewed by 

the person in the office; Thom said that outside contractors must pay a fee before they post a notice. 

 

Carol introduced an idea for a monthly “Dinner Together,” for which each participant would order 

dinner from the Lathrop menu, and the food would be picked up and served at the Meeting House. She 

hopes to schedule the first of these in late September or early October. 

 

In answer to a question about availability to other lanes of minutes of lane meetings with Thom, Carol 

said that they are in the notebook in the Library and also posted on the resident website. 

 

The twenty-minute free massages offered on one’s birthday have been underutilized. Audrey Bozzo 

thought it might be lack of interest, and Rob Olmsted agreed that the birthday offer was a recruiting 

device. Suggestions for promoting the massages included scheduling several on a particular day; trying 

the blue house as a location rather than the office next to the main office, which lacks privacy; and better 

publicity in the LampPost. 

 

Carol announced an initial Neighborcare meeting at 4:00 on September 7. 

 

A discussion of adding a ping pong table to the game room ensued. The issues were where to put it and 

where to put functions displaced. Some thought that the jigsaw puzzle could take over the space upstairs 

devoted to coloring last winter. Arlene Jennings commented that, sadly, the coloring project was well 

received and was moved before it was finished. Rob Olmsted suggested a collapsible ping pong table 

which would go on top of the pool table, and not disrupt the other side of the room. Bob Comerford 

hated to see the pool table used that way, but careful scheduling could accommodate both uses. Helen 

Armstrong’s suggested location for the ping pong table in the exercise room was met with the objection 

that the exercise room is well used, especially in the winter. 

 

The above discussion highlighted the current space limitations of the Meeting House, and the need to 

follow procedures for scheduling space agreed upon months ago. Basically, the process goes through 

Sarah’s office. If people have questions, they should see Sarah. Michael Schwartz expressed concern 

about use of the Meeting House by outside groups at night; Audrey Bozzo said that the only regulars are 

the mourning group and the Broad Brook Coalition. Carol pointed out that notices of these meetings are 
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published in the LampPost, and Audrey said that as a non-profit enterprise, we are expected to be 

generous to other non-profits. Michael Harvey described this as a “Hospitality” policy for other groups. 

 

Council Goals 

 

Carol initiated a discussion of Council Goals for the year, citing our progress on last year’s goal of 

improving communication. We needed to decide how we are going to approach this year’s agreed upon 

new goal of “Earth Care: Increasing Environmental Awareness and Action.” Carol suggested: look at a 

different aspect of the problem at each Council and/or Association meeting; appoint an ad hoc 

committee to organize a response; or hold workshops for residents. Arlene Jennings hoped we could 

work somehow with our neighbors, the Broad Brook Coalition.  

 

Carol asked specifically for suggestions about spreading the word on recycling and composting. Audrey 

Bozzo said that the head of recycling for the city had come to speak in the past, and perhaps might be 

invited again. Stacy Carmichael thought we should aim for fewer committees and broader participation; 

she would therefore prefer a workshop format. Michael Schwartz preferred a committee to organize the 

workshops, and asked for regular reminders about recycling in the LampPost. Deb Peavey noted that the 

land conservation committee often provides reminders. Audrey finds the Gazette supplement on 

recycling very helpful. She also thought it would be useful to distinguish between campus-wide 

initiatives, and those for the Meeting House kitchen. Judy Buhner agreed that all need education on 

recycling in the Meeting House kitchen. Rob asked if this was an agenda looking for interested people, 

or people who are really interested in the topic and enthusiastic about doing something about it. Carol 

retorted that many people have expressed concern. Helen Armstrong’s concern about the landscaping 

contract were referred to the property committee. Stacy Carmichael asked what we were addressing 

here, and Carol replied, not landscaping but everything else involved in Earth Care. 

 

Information for Prospective Residents 

 

In response to a discussion a few meetings ago about the information prospective residents receive, 

Carol introduced for consideration the questions: How do we portray ourselves to prospective and new 

residents? What is the staff hearing? What do new residents expect? What is an independent 

community? She turned to staff  to address these questions. 

 

Audrey Bozzo had a list of questions from a lane resident, which she presented. Could new residents 

receive a list of possible alternative refurbishments, and their cost? Is pest control covered in outdoor 

service? Must the TV charge be included in the bill? Is one required to make funeral arrangements? 

How do the emergency call cords work? These were answered in the course of the ensuing discussion. 

 

Michael Harvey led off staff participation by mentioning Kathy Mahoney’s long list of alteration 

possibilities; Kathy added that the list has grown, but they do try to accommodate new residents’ wishes. 

Stacy Carmichael asked if there could be a list of possible improvements. Mike Strycharz replied that it 

would be difficult to develop one, as the list is long and ever-changing with everyone wanting individual 

choices. 

 

 Michael Todd said he mentions that there are options on the very first tour he gives to prospectives. He 

also explained that many people are on the reservation list,  sometimes for years, during which time 
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policies change, and expectations with them. There is a lot to absorb to know what has changed between 

initial contact with Lathrop and sealing the deal. Audrey added that people shop around among 

retirement communities and often are confused about who offers what. 

 

Michael Harvey said, re an earlier question, that discussions of the TV contract have begun. For 

example most new TVs have HDTV, which is not available under our contract. A proposal will go to the 

Board Finance committee.  Mike Strycharz addressed the emergency cord problem, commenting that 

they can do a better job with this and the safety pendant. 

 

Stacy Carmichael said it was time to deemphasize Quaker values, to emphasize that Lathrop is a 

business, and to explain the nature of residents’ investment in it. Residents feel that planning for 

expansion threatens that investment, and this is the cause of unhappiness about the planning effort. 

 

Carol asked if prospectives were given financial information. Thom replied that all meet with him and 

with the Director of Finance, and he has mentioned the planning effort to all of them. Stacy said that she 

failed to ask anything when she came, because she really wanted to come. Michael Todd said he tells 

people all about the planning effort, and Michael Harvey added that each receives a disclosure document 

which includes the monthly fees and other financial information. 

 

Carol then wondered what topics of interest to prospectives we as residents could cover. She suggested  

“independent living” as a possibility, emphasizing that we can influence policy, and that often residents 

can make decisions. Audrey cautioned that this was true up to a point, as responsibility for decisions lies 

with management, and residents must accept that management has that responsibility. Michael Harvey 

said that Michael Todd is very specific on this point, but he also involves residents during the sale. “You 

sell Lathrop,” he said. Todd added that he encourages people to talk with residents, and allows people to 

discover how residents shape the life of the community. Stacy Carmichael reinforced this, and Helen 

Armstrong said that when Michael Todd takes them on tours of the community garden, people are 

blown away at this very impressive resident project. 

 

As Judy Buhner felt that there might be more administrative involvement in the first few weeks of 

residence, Kathy Mahoney and Deborah Peavey mentioned the efforts of the welcoming committee 

which is now functioning. 

 

Discussion for the Good of the Community 

 

Arlene Jennings asked if communication with the administration about landscaping preferences could be 

improved. Mike Strycharz replied that it might be profitable to invite the landscapers to an Association 

meeting. He also stressed that work orders work, and urged residents to submit them or ask Sarah to do 

so. 

 

Arlene also asked if there should be a special event to introduce our numerous newcomers. Audrey 

replied that there is such an event once each year. Carol referred the request to the program committee 

and reminded the group of name tags, which are very useful. Stacy Carmichael thought that the print on 

name tags could be larger. 
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Michael Schwartz was concerned about the reconstruction of the berm below Dogwood. There have 

been accidents at the junction of Shallowbrook and Dogwood, and he wondered if a guard rail was 

planned. Michael also asked if there was general concern about the quality of the Wednesday lunch. 

Judy Buhner said that some prefer to bring their own lunch, rather than have the one provided. Helen 

Armstrong said she had planted a seed with Paul Westerfield about using less packaging, and he said he 

would consider that. 

 

Judy Hyde felt that while giving prospective residents a sense of ourselves as a community was 

important, she would like to see more awareness of the flavor of living here in our community itself. 

 

Carol remarked that she was impressed with the marketing effort, as always. She reminded the group of 

the RIPS meeting on Wednesday, September 13 at 10:00, and the Fireside Chat with Thom on 

September 23 at 11:00 in the meeting room. The next Council meeting will be at 10:00 on Wednesday, 

October 5.  Ann Lanning, the new Board chair, has been invited to speak at the November Association 

meeting. 

 

The meeting was adjourned. 

 

       Respectfully submitted, 

 

       Joan Davis, Secretary   
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