
 1 

RESIDENTS’ ASSOCIATON OF THE LATHROP COMMUNITY, NORTHAMPTON 

 

 ASSOCIATION MEETING 

November 1, 2017 

 

The meeting was called to order at 10:00 by the President, David Morrissey. The Association 

observed the customary moment of silence.  

Dave noted that we have lost two residents this month. Marjorie Lieneck and Bill Lamprey have 

both died. Kathy Hazen and Don Maiocco are moving to the Inn, and Ruth Leder and Audrey 

Bozzo intend to do so in the near future. The Inn is now nearly full, with pleasant consequences 

for the budget.   

Peg and DeWight Middleton have moved into Firethorn, and Sara Blum into Crabapple Lane. 

 

Dave gave shoutouts for contributors to community life: Al Kulin for leading Saturday meditation 

group; Caroline Zavarine for watering geraniums all summer; Peg Rasmussen, Bob and Judy 

Buhner, and Pamela White for another successful  butterfly garden; Ginny Irvine for service on 

water quality questions; Arlene Jennings for the Dog Park and the opening party therefor; Joan 

Cenedella, Cynthia Stanton, Patricia van Pelt and Mike Stevens for the stunning issue of the 

Nor’easter just published. Sarah Gauger is responsible for how the issue looks, and, as Cynthia 

Stanton reminded us, there are also several Easthampton residents on the committee. 

 

Minutes. The minutes of the October 4, 2017 Council meeting were accepted as corrected.    

 

Treasurer’s  Report.   Beverly Bowman presented the Treasurer’s Report, which was approved 

as presented.  We currently have a checking account balance of $8273.03, and a balance of 

$5041.64 in the CD. Monthly income was $90, and $650 was expended. There were two $250 

donations to disaster relief for Puerto Rico and the Virgin Islands, and two memorial gifts for 

deceased residents. The full report has been filed with these minutes in the library. 

 

Management Report. The management report was presented by Michael Harvey, in the absence 

of Thom Wright, who was ill. There were a number of remarks about Thom’s recent memo about 

imminent staff changes. Bev Bowman was distressed at the prospect of part-time administrative 

help in the Meeting House. Reliance on substitutes leaves us short-changed, and we are again a 

stepchild of the Easthampton management. Many agreed with this assessment. Dave  added that 

Rob’s time here was also inadequate, and that we are not getting equal health care on this campus. 

Al Kulin was concerned that there had been no consultation on these changes, describing this as 

un-Quakerlike management. Dave said that we need more than a friendly face in the office; 

Sarah’s excellent service has raised our expectations. Carol Neubert reminded the group that we 

have had a meeting on this subject, and have issued a job description which is available. We need 

to repeat that meeting now with a special meeting to update the job description. Arlene Jennings 

agreed that we should expect an updated job description, which should include appropriate 

training for substitutes. There was consensus that this suggestion should be acted upon.    

 

Turning to the proposed fee increases in the 2018 budget, Arlene Jennings asked if the increases 

are the same for all town homes. Michael Harvey replied that they are the same, but that rates 

differ at the Inn. The rate for the next year is 4%, with a market increase of 5% (the market 
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increase is always higher). Stan Maron asked if there was any resident oversight on what happens 

in the budget, before it happens. Michael described the responsibilities of the Finance committee 

of the Board, which includes resident members. He noted that the increases were made as an 

attempt to create some minimum cash reserves, in which we have been sadly lacking. Stan 

complained of lack of feedback from the Board, and Michael noted that the recent Board visit to 

our campus was an attempt to bridge this gap. Caroline Zavarine described this as a chronic issue: 

lack of feedback from our resident members of the Board. She recalled an attempt to have Board 

minutes distributed to all residents. In the interest of Board confidentiality, they were offered a 

summary of Board minutes only.  

 

Arlene Jennings asked about the time clock, finding it inappropriate for our culture. Michael 

explained that some employees are salaried and not on an hourly basis. All others (a majority) are 

required to clock in and out.  Mike Strycharz noted that this was required by Kendal. 

 

Michael Harvey gave a full explanation of occupancy figures, highlighting that fact that the 

reservation list, usually about 51, has swelled to 180. We are at 88.7% total occupancy. Bob 

Comerford is concerned that although we can celebrate this success, sales are intimately tied to 

the business cycle, and this level can’t be sustained. Harvey replied that this prospect was very 

much under discussion. As of now, however, we are aware of the competition, but are doing very 

well. He attributed the recent spurt in occupancy at the Inn to: focusing all radio and print 

advertising on the Inn; the recently completed update of the foyer area; an enhanced 

transportation program; the successful “branding” of enhanced living; the legacy of the Inn-

centive program encouraging moves from townhome to Inn; our position in the competitive 

landscape – the Inn is a “more affordable alternative;”  and the better energy produced by fuller 

occupancy. 

 

Michael, as he retires, has found it a privilege, an honor and a pleasure to work as marketing 

director at Lathrop. He thanked staff and residents who have helped his efforts. He said that he 

eats and sleeps Lathrop, but it is time to go. He will miss it. He received a standing ovation. 

 

Property committee. Hans vanHeyst reported an organizational change  in the committee. The 

committee was formed last year with three members from each campus, plus two staff. Now there 

are quarterly meetings, but they have discovered that many issues are relevant on one campus 

only. Currently, for example, landscaping is of great interest on this campus, but not in 

Easthampton. In future, when such issues arise, an ad hoc committee will be appointed to deal 

with it and prepare a report for the full committee, and ultimately the appropriate Council. 

 

Bob First asked why the policy prohibiting skylights might not be changed. Hans explained the 

rationale for the policy, and suggested instead that if people needed more light in their living 

rooms, they might consider installing more windows in the windowed wall of the living room. 

Prices between $4500 and $8000 were mentioned. 

 

Hans continued with a report on the landscaping survey. We have hired Paradise City 

Landscaping, who have undertaken a site analysis. It will include tree conditions (removals, 

replacements, etc.), plant screens to enhance privacy, the quality of lane gathering places, the 

privacy of backyards and enhancement thereof, and improving the entrance. There will be options 
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available. They hope to present a full report by the next Association meeting, and be ready to 

move in the spring, when some funding will be available. 

 

Shelley Schieffelin complained of unauthorized work by landscapers and Helen Armstrong 

wondered if they were aware of invasives. There were also the usual complaints of speed demon 

mowers. Daphne Stevens reminded that Sarah has “I Do My Own Gardening” signs available. 

Mike Strycharz announced that there will be a representative of the  landscapers on site for one 

and a half days on each campus each week next summer to supervise the mowing and tend to 

small jobs. This would include tasks like pruning bushes, of which Caroline Zavarine complains. 

 

Joan Laird reported that Crabapple Lane would like to have a meeting on landscaping; Hans 

replied that such a meeting is planned when the landscape architects have finished their study. 

The recent reseeding of lawns, however, was an overall improvement which was widely 

appreciated. 

 

Art Studio Group.  Joan Davis discussed the monthly exhibits in the Meeting House initiated 

and supervised by the group. They are requesting new items of general interest for exhibit, 

including paintings, prints, photography, needlework, other textiles, personal collections such as 

travel souvenirs – actually, anything two-dimensional and of general interest that we can hang in 

that space. The group will assess for suitability, and will assemble and hang the shows. She asked 

anyone with the idea for an exhibit to be in touch with an art studio member. 

 

Mike Strycharz gave his report. He announced that a housekeeper for Northampton has been 

hired, for both the Meeting House and the townhomes for individuals who want this service. He 

introduced  Lisa Levesque, who will be available to townhome occupants twice a month for a fee 

of $50 for 90 minutes. She may be contacted through Sarah. She will clean the Meeting House as 

well. Arlene Jennings suggested that there be a specific job description for cleaning the Meeting 

House. 

 

In response to questions, Mike said here would be no power washing before spring; that gutters 

would be cleaned this fall; that there would be a bucket of sand for each lane this winter; and that 

dryer vents would be cleaned in the spring. A discussion of speed control on Lathrop roads 

ensued. Mike is reluctant to use a rubber speed bump, which is complicated to install, and would 

need to be removed in winter. A bigger, better speed limit sign as well as painting the speed limit 

on the road were suggested. Fran Volkmann didn’t find the speeding that bad, but Stacy reminded 

the group that people are slow – some with walkers, etc.  A painted crosswalk from Crabapple to 

the Meeting House is a possibility. Dave will look into this for next spring. 

 

Dave announced that seven people are interested in more insulation. The number to call for help 

with this is (413) 885-6399. Stacy Carmichael asked if the code now required more insulation 

than when the units were built. Mike Strycharz said that it did. Dave will put a sign up list in the 

sitting room for people who wish to have their air conditioners insulated at a cost of about $15. 

Mike said, in response to an inquiry that the generator for the Meeting House is currently being 

renovated and repaired. Fran Volkmann pointed out that we need a real generator which will 

adequately handle the Meeting House if an emergency requires it. There was general agreement 

on this. 
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Dave has found a policy on solicitation passed by the Association in 2008, and he will reproduce 

it for everyone’s cubby.  Miriam Moss remarked that we also live in a larger community, and 

want to be informed about what is going on. She suggested a small group be formed to review the 

policy now in effect. For now, Dave said, we can use the mail room bulletin board for publicity, 

and offer petitions for signing in the sitting room. Helen Engeseth reminded the group of the 

election next Tuesday, November 7. Transportation to the polls will be available at 11:30. We are 

in Precinct D. Shelley Schieffelin mentioned that there are two ballot initiatives as well as local 

elections. 

 

Carol Neubert announced that help is needed with a Habitat for Humanity mailing next 

Wednesday, November 8 in the Meeting Room beginning at 9:00. 

 

Miriam Moss asked if we could have a larger screen for the Meeting Room. Carol Neubert replied 

that it is in the renovation plan, and Dave said he would investigate a more timely replacement. 

Some have expressed interest in having a look at the agenda prior to Association meetings. Dave 

offered to put the agenda on e-mail prior to the meeting, and suggested that lane reps could be in 

touch about the agenda with those who lack e-mail.   

 

Uses for the blue house were discussed. Kendal at Home is still on the docket, but their use is not 

imminent. The best suggestion was to use the apartment as a guest apartment, similar to those at 

Easthampton which are, according to Michael Harvey, in constant use. 

 

Dave asked that the issue of next year’s butterfly garden be postponed to the February 

Association meeting. The issue of hiring staff to serve at large events was, after some discussion 

pro and con, resolved in a consensus to hire such help. Bev Bowman assured the group that the 

treasury could easily sustain the expense. 

 

The meeting was adjourned at 12:30 p.m. 

 

  

 

       Respectfully submitted, 

 

       Joan Davis, Secretary 

  

 

 

 

  

 

 

 

  


