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RESIDENTS’  ASSOCIATON OF THE LATHROP COMMUNITY NORTHAMPTON 

 

 COUNCIL MEETING 

January 3, 2018 

 

The meeting was called to order at 10:00 by the President, David Morrissey. The Council  

observed the customary moment of silence. 

Jack Hjelt has taken over as sole Goldenchain rep, and Bob Buhner attended the meeting for 

Judy, the Aspen representative. Helen Armstrong, Butternut, was absent. 

 

 Comings and goings:  There were no resident changes this month.  However, Audrey Bozzo 

intends to move to the Inn in mid-January. This will be a real loss, for Audrey carries the memory 

of the community and has served in every needed capacity in her years here. There will be a 

Crabapple Lane party for Audrey on Monday, January 8, and an all-campus luncheon on 

Wednesday, January 10 to mark the transition. Janet Price, of Cranberry Lane, has developed a 

brain tumor which was operated on in Boston yesterday. Dave also mentioned the unexpected 

demise of Camilla Knapp, of the Easthampton campus.   

 

Dave gave shoutouts for contributors to the success of the Holiday Party, both kitchen staff and 

residents who pitched in. Notable were  bartenders Buhner and “Bullwinkle” Schwartz. Dave 

thanked Warren Hammack and Pamela White for creating and producing the New Year’s Eve 

production “The Chimes,” and the numerous residents who participated in the production as well. 

Thanks were also in order for the generosity of residents in their contributions to the Employee 

Recognition Fund. 

 

Minutes. The minutes of the December 6, 2017 Council meeting were accepted as presented.    

 

Treasurer’s  Report.    Treasurer  Beverly Bowman was absent. Her report is attached to these 

minutes. 

 

Management Report.  

 

Thom Wright reported that residential occupancy was 89% at the end of the year.  By March 1, 

we expect 96% occupancy, across the board, including the Inn.  The recruiting process for a new 

director of marketing has begun. 

 

Kendal is beginning a strategic planning process, and in May we  can anticipate the visit of a 

Kendal representative who will meet with our Council to sound out our opinions. Work on our 

master plan will continue this year, primarily to refine the financial projections in the plan. 

 

The Blue House committee will conduct a walkthrough of that facility, postponed from last week. 

An audiologist from the Clarke School will be here on January 12 to inform residents about 

hearing assistance. 

 

Mike Strycharz said that nine residents had requested covers for air conditioning units. Bob 

Buhner suggested that they are available at a good price at Home Depot, and Strycharz  agreed to 
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see that they are installed promptly. With more cold to come Mike was asked about how we are 

doing on frozen pipes. He replied that we were good on burst, and fair on frozen. Pipes on outer 

walls are asking to be problematic. Keeping doors to sink cabinets open is highly recommended. 

Other housekeeping inquiries included the icemaker in the kitchen refrigerator, the solvent on 

roads (which is not salt, and not toxic), and the lack of scoops in sand buckets placed on each 

lane. Bob Buhner noted that the switch for the heated sidewalk at the entrance to the meeting 

house needs a signal for when it is on. 

 

Ongoing Business 

 

 Dave reminded us about the landscaping survey which appeared in cubbies this week. 

Participation is voluntary, and most useful if returned with an address attached. He urged us to fill 

out the questionnaire and return it to the mailroom by January 15. Results will be included in the 

landscapers’ report to the Association in February.  

 

The issue of calming traffic at the Shallowbrook/Bridge road intersection has been delayed and 

needs follow-up. Dave also intends to distribute a survey sheet on possible improvements to the 

Meeting House, and he hopes for responses suggesting changes to improve its utility. Bob  asked 

about the status of an invitation to refugees to use the Blue House apartment. Jack Hjelt 

responded by noting the increasing demand for low cost housing rentals in Northampton. Some is 

currently coming on stream, but refugees present competition for these units. Refugees need 

about two and a half years of stable housing to get their wheels under them, and their arrival 

creates tension in the market. Sheila Lyford asked if this was a one-time event, or if the apartment 

would continue to be used this way. Thom said the question went to the heart of the matter: is this 

part of the master plan or not? 

 

Dave’s effort to reevaluate the solicitation policy has not sparked any interest. The only change 

that seems necessary is to change the color of the dot in the cubby which denotes lack of interest 

in solicitation. 

 

New Business 

 

The question of whether to employ someone for about 20 weeks between May and September to 

maintain the Butterfly Garden will be postponed to the Association meeting in February. 

 

Apparently, over Christmas week a resident family, including unsupervised children, misused the 

Meeting House, and did not restore it to its usual state. This is not an isolated incident. Although 

we want to maximize use of that space, we do not have staff here on weekends, nor can we secure 

basement areas. There are written policies dating to 1999 in the handbook, but most are unaware 

of these. Sheila Lyford commented that children should be supervised, and that there used to be a 

sheet of rules that was passed out to everyone who wanted to use the Meeting House. Thom said 

it should be part of the protocol. Sarah asked if we need a committee, since we have stuff in place 

now. Bob Comerford asked if we could post signs for some of the requirements, noting that if 

there were a sign, he would follow it. Bob Buhner asked what about the 15 mph signs already on 

the roads. Comerford , to the delight of the group, replied that it was an American privilege to 

exceed the limit by ten mph. 
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Sarah has undertaken the training of substitutes as she takes on other duties. There were questions 

about what the training would include, and Sarah assured the group that there would be someone 

at the desk daily from 9 to 4, and that there is telephone coverage 24 hours a day.  

 

Lane Representatives 

 

Dogwood: Sheila Lyford asked, in reference to the Meeting House incident, above, why the alarm 

went on so very long. Apparently, it took time for responders to arrive. They were initially 

unaware that there were two alarms in the basement. A Dogwood resident asked if the Council 

Minutes could show which Lane reps were present. Another felt that cleanup of porches after a 

storm could be more timely. Finally, a bad experience in a Lathrop vehicle prompted a resident to 

suggest better maintenance of vehicles. 

 

Firethorn: Marlisa Parker suggested that telephone listing in the mailroom be removed to a site 

outside Sarah’s office as a security measure. 

 

Crabapple: Joan Laird asked that Lathrop drivers meeting residents at the airport carry identifying 

signs for arrivals to see. 

 

Aspen: A resident asked about attending a session of an LIR seminar here. The current LIR policy 

is that retirement community residents may attend 1 session per semester as guests, provided that 

they ask the moderator, who will clear it with the presenter for the day in question. 

 

The meeting was adjourned at 11:30. 

 

       Respectfully submitted, 

 

       Joan Davis 

       Secretary 
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